Proposals to be put to the 2012 AGM
1. Proposal by Lewes to reinstate partially the previous Rule 1.3 which accommodated the option for a 2nd division team to decline promotion

Preamble

The current rule 1.3 states that 2 teams shall be promoted from the second to the first division. Previously the rule contained a clause which allowed a division 2 team to decline promotion, but apparently without specifying whether the team finishing third should then be offered promotion, or the second from bottom team in the division 1 should stay up. The clause existed to avoid a situation in which a weak team in a division 2 promotion position is forced to play a season in division 1, with the result that the players would could be outgraded by an average of 30 points or more for most of their matches. This is not necessarily conducive to good or enjoyable chess. However, a team had the choice of facing this situation if they desired.

We propose the reintroduction of this clause with some modifications:

1. Only the team finishing in second place may refuse promotion

2. In the case where the option is utilised the team finishing second from bottom in the first division will not be demoted

The Original Rule 
1.3  Promotion & relegation  From season to season, promotion and relegation shall operate on a two-up, two-down basis across all divisions. Each team that wins promotion must take their place in the higher division next season, with the exception of teams in the second division, who may decline promotion. Other adjustments may also be made by the Management Committee from time to time as teams enter or withdraw from the League.

The New Rule 
1.3  Promotion & relegation  From season to season, promotion and relegation shall operate on a two-up, two-down basis across all divisions. Each team that wins promotion must take their place in the higher division next season, with the exception of the team placed second in the second division, who may decline promotion. Should this option be exercised only one team shall be demoted from the first division. Other adjustments may also be made by the Management Committee from time to time as teams enter or withdraw from the League.

2. Proposal by Lewes to amend Rule 14.1 to specify clearly the AGM agenda timetable

Preamble

Current rule 14.1 provides an opportunity for clubs to consider ‘proposed rule changes’ without providing a formal opportunity for clubs to propose rule changes (or any other business). It should place a requirement upon the League Secretary to invite proposed AGM business according to a rule-bound timescale.

Existing Rule 
14.1  Annual General Meeting  The Annual General Meeting of the League will be held in June each year. The League Secretary shall circulate the AGM agenda to clubs at least 14 days before the date of the meeting in order that clubs have time to consider proposed rule changes. The business of the meeting shall include reports from league officers, submission of annual accounts and election of officers for the forthcoming season, and may include proposals for rule changes and consideration of other matters of concern to the league.
Proposed 
14.1  Annual General Meeting  The Annual General Meeting of the League will be held in June each year. The League Secretary shall require AGM business to be submitted 28 days prior to the date of the meeting and shall give notice of this requirement at least 49 days prior to the date of the meeting by circular to member clubs. The agenda shall be published at least 14 days but not more than 28 days before the date of the meeting. The business of the meeting shall include reports from league officers, submission of annual accounts and election of officers for the forthcoming season, and may include proposals for rule changes and consideration of other matters of concern to the league.
3. Proposal by Lewes to amend Rule 14.3 concerning voting rights

Preamble
Currently the number of teams in each club in the league varies from 1 to 5. Clubs are allowed one vote per team at meetings, provided there is a representative of that team present. Whilst this is no doubt democratic, in practice there is a tendency for all representatives of a club to vote the same way on most issues and particularly on their own club’s proposals. This effectively gives them a block vote.

The current voting scheme favours larger clubs; a cap is therefore proposed on the number of votes a club may wield.

Existing Rule

14.3  Voting at meetings  A club may be represented at any general meeting by one member for each team it had in the league in the current season. All matters to be determined shall be decided by a simple majority of such representatives who are present and voting.
Proposed amendment (a) 
14.3  Voting at meetings A club may be represented at any general meeting by one member for each team it had during the current season, subject to a maximum of three representatives per club. All matters to be determined shall be decided by a simple majority of such representatives who are present and voting.
Proposed amendment (b) if (a) fails

14.3  Voting at meetings A club may be represented at any general meeting by one member for each team it had during the current season, subject to a maximum of four representatives per club. All matters to be determined shall be decided by a simple majority of such representatives who are present and voting.
4. Proposal by the MC to amend Rule 2.6 concerning fixture changes
Preamble
The primary means by which clubs are intended to avoid having a team scheduled to play a match on dates that are inconvenient for them is to nominate up to 15 such "black-out" dates per team in response to the Fixture Secretary's pre-season call for entries.  No change is proposed to this.

 

The existing Rule 2.6 has also allowed the additional possibility of teams seeking to agree with their opponents further changes during the first 14 days after the fixture lists have been issued to clubs.  Again, no real change to this aspect of the Rule is proposed.

 

Beyond the initial 14 days after issue of the fixture lists, changes have only been permitted under "exceptional circumstances".  This has principally allowed for short notice postponements due to severe weather, although a small number of other reasons, such as a car breaking down en-route to the match (not the day before!) or a club's venue becoming unavailable without warning and for reasons beyond their control, have also been accepted.  Beyond this, the Committee has applied a strict interpretation of "exceptional circumstances", leading to a 1 match point penalty being imposed under Rule 6.2 in a number of cases, even where both teams involved are happy to change the date and there has been no intention to avoid playing the match altogether.

 
 

Clubs are expected to be able to field sufficient players for the number of teams they have entered in the League, even if they need to call upon weaker players to substitute for a regular team player who is unavailable at short notice.  It must also be recognised that seeking a postponement at short notice can cause problems, expense and disadvantage for the opponents.  However, the proposed change to Rule 2.6 would permit some scope for seeking mutually agreeable changes for circumstances that were not foreseen before the start of the season, while still giving sufficient notice to the opposing team to avoid undue inconvenience to them.  The proposal is that such changes should be permitted, without incurring any penalty, provided at least 28 is available to the opposing team to make its alternative arrangements.
  

Failure to comply with Rule 2.6, as amended, would still be deemed a serious default to which Rule 6.2 applied, including the imposition of a 1 match point penalty for the defaulting team.

Existing Rule
2.6  Fixture changes  Upon receipt of the fixture lists, club secretaries should check their viability and seek to make any necessary changes with the relevant opposing team captains within 14 days. All such changes must be communicated to the Fixtures Secretary with an explanation of why the change was made. After this time, fixtures should be changed only in exceptional circumstances. All fixture changes, and any resulting disputes, must be forwarded to the League Secretary.

New Rule
2. 6  Fixture Changes.  Upon receipt of the fixture lists, clubs should check their viability.  Changes may be made:

- by mutual agreement concluded up to 14 days after the date of issue of the fixture lists for matches scheduled to be played in October or November; or

 

- by mutual agreement concluded 28 days prior to the originally scheduled date for matches scheduled to be played in December or later; or

 

- under exceptional circumstances.

All fixture changes, and any resulting disputes, must be notified within 7 days to the Fixtures Secretary.

 
5. Proposal by the MC to amend Rule 2.2 to allow reclaim of ECF charges

Preamble

The ECF are changing the way they charge fees. This results in a situation where non members playing in the Mid Sussex League will attract a fee of £2 per game. It is clearly not fair for ECF members to be charged because non members have attracted this fee. The intention is that where individual clubs attract a charge to the League from the ECF they should reimburse the League accordingly. This requires a simple rule change.
Existing Rule

2.2 Entries.  Team applications must be submitted by 14th September. League entry fees must be submitted concurrent with the Team Entry Application on order for teams to be included in the Fixtures List. Payment shall be by cheque unless a BACS transfer is arranged in advance with the treasurer.
Proposed amendment 
2.2 Entries.  Team applications must be submitted by 14th September. League entry fees must be submitted concurrent with the Team Entry Application on order for teams to be included in the Fixtures List. Clubs must also pay any non-ECF members game fee incurred by 31 July. Payment shall be by cheque unless a BACS transfer is arranged in advance with the treasurer. 
